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Introduction

In today’s so-called trauma era, advanced tools and 

methodologies are needed to deal with the historical 

phenomenon of migration that affects all of Europe. 

Such methodologies respond to the urgent need of 

the communities in which these forced migrants arrive, 

while at the same time enabling the host communi-

ties to be better equipped and ready to work towards 

the creation of real conditions of inclusion in different 

forms.

This intellectual output highlights the link between 

youth work and the arrival of migrants on one hand, 

and the new needs that these youth workers face that 

made them feel helpless in their work on another hand, 

which led to an innovative approach in the sense that it 

was considered that the migrants have also arrived with 

their trauma and this project’s entry point is precisely to 

identify ways to make the migrants express themselves 

and let go their trauma for a better inclusion in the host 

society. 

So here is ExULI, an Erasmus+ project of strategic 

partnership, aiming at giving youth workers tools to 

work with young migrants around their trauma, while 

being accompanied by psychoanalysts with a Lacanian 

orientation.

The ExULI consortium gathers five organisations, three of 

which work in the field of Non-Formal Education, Active 

Citizens Partnership from Greece, Pistes Solidaires from 

France and Relay Network from Italy and two from the 

Lacanian psychoanalysis field, Forum Opcio Escola Cam-

po Lacaniano (FOE) from Spain and CCP-Onlus from Ita-

ly. This partnership gave the opportunity to profession-

als from both of the fields to work together for 2 years 

in order to essentially responds to the needs related to 

the social inclusion of young migrants through a process 

that combines the tools of non-formal education and 

Lacanian psychoanalysis with the objective of enabling 

young migrants to rewrite their history and imagine in-

clusion in society through overcoming their Trauma.

This mixed team has worked together also in order to 

develop an educational strategy, based on the pedagog-

ical and psychoanalytical use of the narration of trauma 

through communication tools derived from expressive 

art. This has in fact made it possible to overcome the bar-

rier represented by the simple use of a language.

This output will also present the fact and figures around 

the experimentation of the expressive ateliers carried 

out in the different countries participating in the proj-

ect around the four chosen mediums: Words, Images, 

Sounds and Play. The impact on the young migrants that 

took part in the Ateliers as beneficiaries and on the youth 

workers, the main target group of this project, who held 

the experimentation will also complete this output in or-

der to show to which extent the youth workers gained 

in competences and skills in order to overcome the chal-

lenges that they are facing in their new daily life tasks 

and missions.
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As mentioned in the introduction, the main target group 

of this project is the youth workers working with mi-

grants in the different European countries involved in 

the ExULI project. In order to understand the nowadays 

challenges that the field of Youth work and the youth 

workers are facing and to measure the usefulness of the 

ExULI project for youth workers and the innovation it 

can bring in this field, we will start this intellectual out-

put by putting the youth work field back into context. 

What is the youth work field? How could it be defined 

and what are its contributions to the society? How is the 

youth work recognized in the different countries of the 

European Union? and what are the challenges that it 

could face with the arrival of a new public, namely the 

young migrants? 

Following this contextualization, we will go deeper in 

the ExULI method and its contributions to empower 

the youth workers while working with young migrants 

through an innovative training tool, the innovation that 

lies in the joint work with Lacanian psychoanalysts. The 

analysis presenting the implementation phase in the 

different partner countries will show how this method 

was adapted according to each local context and the re-

sults that follow. Each partner had its own local strategy 

of implementation, its own methods of recruitment and 

creation of local network. This variation brought an en-

richment to the project and showed that the tool can be 

transferred and adapted to different contexts and reali-

ties.
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According to the Youth work report  delivered by the 

European Commission in February 2014, the concept 

of Youth Work has been identified as a diverse range of 

activities, topics and measures provided by a range of 

actors in assorted fields and settings. 

Youth work is defined differently in European countries, 

is taking different forms and is im-plemented via differ-

ent activities. A Resolution of the Council and of the rep-

resentatives of the gov¬ernments of the Member States, 

meeting within the Council on youth work is offering a 

definition of youth work that summarizes the experienc-

es of 27 members of European Union: 

“Youth work takes place in the extracurricular area, as 

well as through specific leisure time activities, and is 

based on non-formal and informal learning processes 

and on voluntary participation. These activities and 

processes are self-managed, co-managed or managed 

under educational or pedagogical guidance by either 

professional or voluntary youth workers and youth 

leaders and can develop and be subject to changes 

caused by different dynamics.”

According to the reports from 27 European Union coun-

tries, “Youth work is also defined by its broader more so-

cietal aims which are participation in democratic societ-

ies, prevention and social inclusion and cohesion: even 

though some youth work activities are more focused 

on certain broad objectives than others. For example, 

some youth work activities put more emphasis on the 

aims of emancipation, empowerment and participation, 

whilst others are more focused on prevention.” The va-

riety of youth work activities allows young people to 

get in¬volved according to their interests as well as the 

youth workers or youth leaders to be flexible in centers 

or youth organizations. Usually the activities “include the 

methods of non-formal/ informal learning, experiential 

pedagogy, mentoring and/or peer support and relation-

ship-based activities (reflecting the nature of learning as 

a social activity). Many organizations strongly underline 

that these activities are based on young persons’ needs 

and interests, rather than on a pre-defined program. 

Youth work is also extremely diversified in a sense that 

it could be delivered by clubs and centers, youth move-

ments, social welfare services, street workers, associa-

tions with diverse aims, etc. The activities through which 

youth work is provided can be grouped under the cate-

gories of culture, sport, leisure, education, environmen-

tal protection, civic engagement, international cooper-

ation and development and so on. The aims of youth 

work range from personal development, prevention, so-

cial cohesion, to inclusion in employment or education, 

just citing the most common ones. It sometimes targets 

all young people without distinction and sometimes it 

is more focused on certain groups. Some organizations 

perform ‘youth work’ as part of their mission, but they 

also work with other target groups that can include chil-

dren or adults.

1. Youth work: Definition, Criteria, Contribution & Quality

1.   https://ec.europa.eu/assets/eac/youth/library/study/youth-

work-report_en.pdf

1
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In addition to exploring what youth work is, how it is 

delivered and supported and the observable trends 

within the sector, an examination of the literature and 

analysis of case-studies led to the identification of the 

elements that make up successful youth work practice. 

We discovered that successful youth work outcomes are 

reached through a combination of behaviors, attitudes 

and methods. The core areas of good quality youth work 

were identified as following: 

• The close relationship between the youth worker 

and the young person; 

• Active outreach to young people in need of help 

and support; 

• Flexibility, accessibility and adapting to the needs of 

young people; 

• Learning opportunities, goal setting and recogni-

tion of achievements; 

• Safe, supportive environments enabling young 

people to experience life, to make mistakes and to 

participate with their peers in an enjoyable and fun 

setting; 

• Autonomy with young people driving their own 

development; 

• Partnerships/collaboration with other actors (e.g. 

formal education, social work). 

Organizations and those working in the field of youth 

work need to find the right balance between support for 

and the autonomy of young people. Young people ben-

efit from this combination of supportive and safe spaces 

as well as the autonomy to create an environment that 

promotes their own personal development.

To sum up, beyond the individual level outcomes, youth 

work represents an important component of our social 

fabric offering a space for contact, exchange and en-

gagement among youth but also between generations; 

and of value in its own right. Most youth work activi-

ties are designed to offer learning experiences that can 

be both enriching and fun and offer activities that are 

shared with others. 

On the basis of the evidence identified from existing re-

search and data, successful youth work practice can re-

sult in a range of positive outcomes for young people 

that enable them to:

• Develop skills and competences in a diverse range of 

areas (their human capital); 

• Strengthen their network and social capital; 

• Change particular behaviors (such as risk behaviors); 

• Build positive relationships. 

The youth work sector continues to evolve and is gain-

ing increasing prominence on the political agenda at the 

EU and Member State levels and youth work organiza-

tions themselves also adapt to the changing needs and 

contexts of young people. 
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Youth Workers

The exact population of youth workers in the EU remains 

unknown, though estimates show that the number of 

volunteers greatly outweighs the number of paid youth 

workers in the sector. Calculations on the basis of a select 

number of countries in the EU estimate over 1.7 million 

youth workers with this figure likely to be higher for the 

whole EU. Fundamentally, youth workers typically carry 

out the same roles and functions regardless of their sta-

tus as volunteer or paid. 

The status of youth workers is increasingly becoming 

understood as a distinct profession but professionalism 

is not only about formal qualifications. Volunteer youth 

workers also integrate a professional approach to their 

work with young people. Youth workers are often quali-

fied and/or specifically trained to carry out the activities 

they are involved with. Whilst there is evidence of some 

government support through training opportunities, 

recognition and validation of learning for youth workers, 

most commonly it is the youth work organizations them-

selves which are active in offering training or develop-

ment opportunities for youth workers.

Given the prevalence of in-house training, there is a 

need for greater external recognition of youth workers 

skills and competences, based on quality criteria against 

which skills and competences can be recognized. There 

are also some initiatives for clarification of common min-

imum competence standards for youth workers across 

the different organizations and roles. It is equally import-

ant to support youth workers as it is to support young 

people involved in youth work. A lack of adequate sup-

port in combination with the pressures on the sector can 

discourage those who are working with young people 

and, in some cases, lead to high turnover. This has the 

potential to damage the established relationships be-

tween youth workers and young people which are fun-

damental to successful practice. Therefore, support for 

youth workers (paid and voluntary) to recognize the ex-

perience, professionalism and contribution they bring to 

their work with young people is an important identifi-

able need.

Requirements and responsibilities

The laws of EU countries which cover youth work do not 

only define and/or recognize those responsible for the 

provision of youth work. In some cases, requirements re-

lated to the provision of youth activities are also clearly 

enshrined in the law97. These requirements can be en-

forceable for statutory-provided youth work or cover all 

providers of youth activities. For example, in England, it 

is statutory youth work that is bound by statutory codes 

of practice, whereas, voluntary codes of conduct are put 

in place for non-statutory defined youth work. However, 

in other cases, such as France, the protection of children 

is a duty of the state and the law strictly controls the 

conditions under which either public or private organi-

zations can offer recreational activities. 

The requirements set out in the various laws of several 

countries range from affirming that the state is required 

to ensure that youth activities are carried out, in Austria 

for example, to requiring that facilities for extra-curric-

ular activities follow an education programme with de-

fined objectives as in Czech Republic, or defining the 

minimum number of staffs required for activities as in 

France.

In a number of cases the requirements for those deliv-

ering youth work are centered on standards and the 

profession of youth worker such as standards for youth 

workers in Latvia, and Italy, the professional qualifica-

tions of those working with young people in Poland or 

legislation that specifically regulates youth work as a 

profession in Malta. However, it is not universal that the 

legislation stipulates a specific professional status for 

youth workers or outlines professional standards for the 

practice of youth work.

2. The recognition of youth work
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Furthermore, specific youth work legislation is in place in 

13 countries within the EU, whilst in 11 other countries, 

legislation regulating aspects of youth work primarily 

falls under the legislation of social affairs, welfare or ed-

ucation or a combination of these laws. It is uncommon 

to find no legislation at all in place to regulate elements 

of youth work and where this is the case, it is deemed 

to be primarily due to the lack of general recognition or 

awareness of the value of youth work within those coun-

tries. 

Taken together, legislation provides a basis to not only 

regulate the sector in terms of youth work provision, but 

in some cases to provide the necessary funding mecha-

nisms for the delivery of services and to serve as a tool 

for the recognition of the work that is undertaken within 

the youth work arena.

In recent years, migration has put a huge pressure in 

many European countries. The move¬ments include 

men, women, boys and girls; young and old; singles 

and whole families. The interna¬tional community was 

caught unprepared for such large numbers of people. 

The large – scale arrival of migrants has put a strain not 

only on individuals but also on the common European 

system as a whole. 

When we talk about young migrants, unmet needs re-

main significant due to acute accommodation and 

shelter weaknesses and unfamiliarity on the part of hu-

manitarian actors concerning the specific aspects of ad-

olescent health and development.

The lack of access to education and information, cultur-

al differences, language barriers, the loss of livelihood, 

security and the protection provided by family and com-

munity places adolescents and young adults at many 

risks. A number of adolescents, both boys and girls, in-

cluding younger ones, experience sexual attack, coer-

cion, extortion by persons in authority as mentioned by 

the report of UNICEF in 2016 . Sexual abuse of separated 

children in foster care, domestic violence and sexual as-

sault when in transit facilities or while collecting food, 

water, fuel and other resources could also occur. 

All of the reasons mentioned above can potentially cre-

ate complications and probable trauma for these young 

migrants in seek for a new safe place. Youth workers who 

in many places are not ready to deal with this complexity 

of cases will find themselves, at some point, in a position 

to accompany those young migrants during their inte-

gration process into the new society.

Young refugees, though often resilient, need the support 

of life skills delivered through non-formal educational 

methods to understand themselves and their situation, 

engage with others and participate to some extent with 

their respective societies while nonetheless recognizing 

the complexity of their situation in an even more com-

plex political and cultural context.

There is also emerging reflection on how to ensure a 

faster and more efficient integration of those young mi-

grants. Youth sector has the challenging task to develop 

mid to long-term responses to help the big proportion 

of migrants, who are young people, integrate in their 

new communities and participate actively in public life.

2

 2. https://www.unicef.org/publications/index_96412.html

3. The evolution of youth work with the arrival of the “migrant” public 
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The influx of refugees in 2015 to the EU highlighted the 

need for action by Member States at a national level and 

by the EU at the European level. One of the core and the-

matic priority areas identified across government youth 

policies and funding programmes is targeting disadvan-

taged young people.  As young refugees are falling into 

the category of being disadvantaged and are qualifying 

as young people, they are becoming a concern of youth 

policy that is targeting different areas of social life. Young 

people with migrant backgrounds are one of the target 

groups that are not sufficiently reached by youth work. 

Youth policy can significantly contribute to the smooth 

integration of migrants and refugees, working in parallel 

with other sectors such as education, employment and 

social services.

The youth sector has experience in promoting the inte-

gration of young migrants in the European context, for 

instance by funding projects through Erasmus+  and its 

predecessors (such as the ‘Youth in action’ programme), 

which tackle issues such as mutual understanding, in-

tercultural dialogue, inclusion and equity for minorities 

but still it was not enough to find a global approach to 

reinforce the quality of work and satisfy the needs of the 

youth workers working with the young migrants. 

The role of youth work for young migrants and refugees 

was set up under the EU work plan for youth for 2016-

2018 . Its mandate was to define ‘the specific contribu-

tion of youth work as well as non-formal and informal 

learning to responding to the opportunities and chal-

lenges raised by the increasing numbers of young mi-

grants and refugees in the European Union’.

Following the same perspective and within the Eras-

mus+ programme frame, ExULI project has been devel-

oped in order to create and experiment a new training 

process that could help the youth workers adopting a 

new approach while working with young migrants, mix-

ing between their competences in non-formal learning 

and being supported by the professionals from the La-

canian psychoanalytical field.

In the following parts of this intellectual output, we are 

going to present the ExULI training method and how 

it can support youth workers in their daily work with 

young migrants. A study analysis of the different inputs 

from all the partners of the consortium was done by two 

partners of the projects, one from the Psychoanalysis 

Lacanian field (CCP-Onlus from Italy) and one from the 

Non-formal Education field (Pistes Solidaires-France). 

This methodology showed a complementarity among 

the partners that have completely different approach-

es but still worked toward the same direction: Capacity 

building of youth workers so that they can empower mi-

grants through expressive communication.

3.   https://ec.europa.eu/programmes/erasmus-plus/node_en

4. https://eur-lex.europa.eu/summary/EN/150403_1

3

4
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Nowadays, the combination of an increasing demand for 

youth work activities, the growing expectations of youth 

work to deliver successful outcomes and the evidence of 

that success means that organizations providing youth 

work have to find a balance between: 

• Meeting the priorities set out in policies and funding 

mechanisms with an ever-increasing trend for youth 

work practice to be more target-group based, ad-

dress specific issues and be intervention based; 

• Responding to the individual needs and interests of 

young people; 

• Whilst maintaining the core principles that form the 

foundation of youth work practice. 

Those three criteria have led the youth workers to search 

for new innovative tools in this domain where the Ex-

ULI project makes sense since the objective behind its 

creation was to equip the youth workers by new meth-

ods and tools in order to respond to new demands and 

needs emerging from the arrival of migrant youth in the 

different European countries.

The project ExULI answers basically to those needs re-

lated to the social inclusion of young migrants through 

a process that combines tools of non-formal education 

and psychoanalysis in order to re-write the subjective 

stories. This process wants to bring a feeling of continu-

ity within the new hosting country, taking into account 

the impossibility to carry on usual behaviors and the in-

evitable differences of what’s new (either coming from 

afar or not). The project aims to develop an educational 

strategy based on the pedagogical and psychoanalytical 

use of trauma narrative through expressive communi-

cation tools, overcoming the barrier created by the use 

of a transmissive language (lack of details and nuances, 

lack of being able to associate concepts to feelings) and 

therefore increasing the accessibility of the method de-

signed through the project ExULI.  

In order to reach this goal and involve young migrants 

who arrived in different times and who are living in dif-

ferent conditions within the hosting country, the expres-

sive tools that were chosen go beyond the idea of lan-

guage. 

The specific objectives of EXULI are:

• To collect and systematize the knowledge and pro-

fessional experience of non-formal education and 

lacanian psychoanalysis in the field of work with 

young migrants in a Compendium accompanying 

the preparation of the expressive laboratory path-

ways (ateliers);

• To enhance the competences of youth workers, ed-

ucators, teachers, mediators and psychoanalysts ac-

tive in the work with young migrants;

• To create the conditions for young migrants to 

express/acknowledge the experienced trauma 

through expressive laboratory pathways (ateliers) 

which will adopt different expressive media;

• To produce original instruments available for the 

prevention of radicalism both in contemporary and 

second generation migrants;

• To foster the synergic exchange between actors 

(professionals and volunteers) coming from differ-

ent fields of intervention, in order to support inno-

vation and the research of synergic tools suitable 

for the new challenges on inclusion and integration 

which Europe is called to face nowadays. 

4. ExULI as a training tool and training process 
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The process of the project was divided in three main 

steps:

• The Compendium set up through working groups 
on theoretical framework on migration trauma, 
exile and outlines the artistic expression approach 
described through more practical tools inspired 
from 4 medium: Sounds, Words, Images and Play;  

• The implementation of expression ateliers for target 
audiences by the facilitators with the support of the 
psychoanalysts in all the participating countries;

• The ExULI platform (www.exuli.eu) continuing the 
MOOC (Massive Open Online Course) and a com-

munity of practice for the continuity of the project. 

The project connects four of the main countries involved 

in the reception of migration flows (Italy, France, Spain 

and Greece) and has built a partnership made of organi-

zations experienced in the field of non-formal education 

(REPLAY NETWORK Italy, PISTES SOLIDAIRES France, ACP 

Greece) and Lacanian psychoanalysts (CCP ONLUS Italy, 

FORUM OPCIO ESCOLA CAMPO LACANIANO Spain). The 

project can therefore count on a relevant experience in 

educational programs of European cooperation and can 

avail itself of support from associated partners of depth 

and relevance also on an academic level.

Local Context & Partner

a. Methodology and Strategy to reach the migrants

In Greece, the country has been experiencing immigra-

tion for the last 30 years, mainly as a result of the geopo-

litical changes in Central Eastern Europe. Active Citizens 

Partnership (ACP) presented the ExULI project to many 

organizations that have shown interest to use the Com-

pendium to support their staff and apply the ateliers as 

part of their program. They cooperated with many refu-

gee and immigrant communities that provide Greek lan-

guage courses, IT training, empowerment and coaching 

to many refugees, asylum seekers and immigrants every 

year. This extensive network was used to reach migrants, 

refugees and asylum seekers to take part in the ateliers. 

They also used a telegram application to inform members 

of their network and made a pamphlet in Farsi language 

announcing the ateliers to Farsi speaking people.

5. Facts & Figures: Local implementations by ExULI partners 

This section will present a review and an analysis of the local implementations done by each partner in the different 

countries of the consortium, France, Greece, Italy and Spain. It will show how it was implemented by youth workers and 

psychoanalysts in order to measure later the impact of this implementation on them and the beneficiaries, the young 

migrants as participants to the ateliers. 

The main two organizations that have expressed inter-

est to include the ateliers in their everyday work were:

• IOM which through the HELIOS project aims at 
promoting the integration of beneficiaries of inter-
national protection currently residing in temporary 
accommodation schemes into the Greek society 
and 

• DRC Greece is committed to establishing a protec-
tive environment and safeguarding human dignity 
for persons in Greece through protection monitor-
ing, individual protection assistance, the creation 
of safe spaces for children and women and child 
protection services through a leading child relief 
agency.

In each country, the partner participating adopted a different strategy to reach the migrant. 
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In the recent years, France and specifically, the city of 

Pau has seen a big number of migrants arriving either 

as asylum seekers, refugees or migrants for economic 

or political reasons. This new situation has led the local 

authorities to open various sites and reception centers, 

both temporary and permanent in the city and around 

it. A local policy open to the welcoming of migrants has 

greatly facilitated the promotion of ExULI because Pis-

tes Solidaires were able to meet directly and easily with 

the people in charge of those centers who facilitated the 

contact with the migrants in order to propose them the 

various ateliers.

At the beginning of the project, Pistes Solidaires target-

ed their local network of organizations working directly 

with migrants and refugees to make the recruitment of 

the participants willing to take part in the ateliers. The 

local aim was to carry out the ateliers outside the host-

ing centers. From the beginning, they had as objective 

to let the users of those centers get out from their dai-

ly environment and take the decision to participate to 

the ateliers, outside their “comfort zone”. It is a situation 

very similar to what happened in Italy that will explained 

below; in fact, Pistes Solidaires decided to carry half ate-

liers in their offices and the other half was carried in a 

youth center, MJC (Maison Jeunesse et Culture). which 

is a youth center that hosts also on a regular basis some 

migrants for leisure activities. This option was a half way 

from a complete comfort zone, like the centers or hotel 

where they use to live, and between the discovery of a 

new activity in a familiar context like the MJC.

But when the implementation of the ateliers had started, 

the number of participants coming from those centers 

was really little so the strategy has been changed to a 

direct encounter with the potential participants. Some 

of the participants were also a part of the strategy since 

they were themselves spreading the word and the in-

formation about the project and invited their friends to 

take part in the ateliers. In addition to that, one atelier 

ran directly in a temporary reception center for asylum 

seekers, about thirty people were interested in what 

they offered that day but they did not show up to the 

next sessions outside the reception center.
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In Italy, the strategy to reach the migrants had to change 

from the one that was originally envisioned. In the orig-

inal plan, Replay Network and CCP would be working in 

close cooperation with a previously identified reception 

center but unfortunately, during the spring time, most 

of the migrants and refugees hosted in the center have 

been displaced and relocated to different centers and fa-

cilities due to the new measures allowed by the political 

situation of the time in Italy. 

Obviously, that meant a strategy shift within the project, 

opening a channel of communication with different re-

alities based mostly in Rome and its surroundings. Since 

the local network had been expanded and involved 

quite a few entities and organizations, the decision was 

taken to implement the ateliers within a strategical ex-

ternal place, where the participants could come and par-

ticipate from the different centers, allowing each local 

partner to send some people and thus creating mixed 

groups.

An invitation was sent out to one or more specific ref-

erence persons for each local partner in order to pres-

ent the project and asking to each reality to introduce 

the experience directly to their own people. Participants 

have been asked to fill in a very short form which served 

as a declaration of interest, and was used to collect both 

some basic data on the participants and their back-

ground, and their availability and preferences regarding 

the different expressive media. The contact with the mi-

grants was established then mostly through the differ-

ent local partners.

Finally, the ateliers were held in Rome in different con-

texts:
• the Playing atelier was held in the City of the Other 

Economy – Città dell’Altra Economia
• the IMAGES atelier was held in the city of the Other 

Economy – Città dell’Altra Economia
• the SOUNDS atelier at MyoSpazio
• the WORDS atelier first at the Matteo Ricci Daily 

Centre and then at the Giorgia’s House (Casa di 

Giorgia). 

An important premise is that most of the participants in 

the ateliers were still living in the first reception center, 

a first stop in Italy, a situation characterized by the im-

possibility of a job placement, lack of knowledge of the 

Italian language and often the lack of social and relation-

al links. This condition often brings a widespread feeling 

of apathy that makes difficult, if not impossible, the idea 

of starting a path that goes beyond the most concrete 

needs. The inertia in which the migrants find themselves 

has been greatly influenced the atelier. In fact the partic-

ipants  have chosen to abandon the familiarity acquired 

in the place where they are hosted to reach a place 

where they would not have found the answer through 

objects that satisfy the basic needs (food, clothing, legal 

advice, Italian lessons ...) but rather the offer of a labora-

tory was focused on desire as a motor to be able to draw 

on their own resources, the subjective resources of each, 

through the mediums of the laboratories.  

Both practical and theoretical issues influenced the ate-

lier’s outcomes: In almost all cases, these centers were 

not the place where the participants lived, this implied 

that in order to reach the site where the workshops took 

place, migrants needed to travel. This journey required 

both the economic commitment for transportation and 

the risk of being stopped undocumented.

In the atelier, there were further more long waiting times 

of the participants, which means that for them there is 

a real space-time fallout. This can be seen in the rarely 

respected timetables, but also in the travels by public 

transport, in unknown contexts, in a language differ-

ent from the mother tongue. In some cases, there is a 

difficulty in asking to the other, even about practical 

indications. Difficulty in giving continuity to the work 

produced in the ateliers due to the discontinuity, due to 

absences for the reasons indicated above, which lead to 

a consequent discouragement.
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At a qualitative level in Italy, objectives have been 

achieved because it has been possible to work one by 

one, and also for someone there was the desire to talk 

with a psychoanalyst. At the same time, however, at a 

quantitative level, a smaller number of participants was 

reached compared to those who were confirmed and in-

cluded in the participants list, as there was a dispersion 

of migrants due to the sudden closure of the SPRAR and 

Reception Centers.

In order to overcome the lack of participation, in the 

Words workshop, it was decided to move the location of 

the activities from a daily center to the place where the 

migrants lived.

In Spain the phenomenon of the massive influx of im-

migrants to Europe and the political debate, which is 

strongly polarized on this issue, has hugely contributed 

to the success of the project. In addition to that, although 

the policy is favorable to the reception of immigrants in 

Catalonia, public resources are insufficient. So, providing 

a useful work tool for workers who deal with immigrants 

with no economical cost has been very well received.

FOE contacted firstly the coordinator of the Secretaria 

d’Igualtat, Migracions i Ciutadania of the Generalitat de 

Catalunya who informed them about the social network 

receiving and working with young migrants who arrives 

in the community. He provided FOE with the contact of 

the public and private institutions that receive young 

migrants in Barcelona and their characteristics. Then, 

they chose the centers with more experience and a wid-

er range of migrants, and they contacted them.

Due to the increase in the number of migrants arriving 

in Spain, there was an over demand that would make it 

difficult the practice of ateliers. Through conversations 

with the heads of these centers, it was noticed that the 

newly arrived young people were too busy with admin-

istrative questions and survivals needs, and that it would 

be better for ExULI goal to get in contact with the ones 

belonging to these institutions, also with public funds, 

that seems to guarantee an intensive and extensive 

work with migrants. 

Due to that, two different organizations held the ateliers: 

1. Caritas, which has both private and public resources. 

Most of the participants speak Spanish fluently. In 

this case, participants live with their families, some 

have been in the country for years, and some of 

them were born here. The ateliers were carried out 

in a Civic Center, lend with courtesy by Barcelona’s 

city council. 

2. Actua, a cooperative subsidized by Catalan Govern-

ment, which welcomes young Africans (from Moroc-

co to Ghana) unaccompanied minors and provides 

them with accommodation, legal aid, training, etc. 

In this case, ateliers were held in the spaces of the 

reception center and in a nearby church.

Later, once the implementation of ateliers started, some 

problems arose with the commitment of the involved 

institution and FOE had to start again to look for anoth-

er migrant reception center, this time out of Barcelona, 

thanks to a personal contact of a member of FOE.

What have become clear is that no Caritas’ participant 

went to seek help outside because this organization al-

ready has its resources and its ideology, but FOE received 

some demand of attention on behalf of Actua. 
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In each country, a local network was created around the 

project. In order to reach a level of complementarity 

among the actors working on the project, each partner 

had to find the best combination in order to implement 

the ateliers. For the partners who were from the psycho-

analytical field, they had to find local partners working 

in non-formal education one and vice-versa. This combi-

nation was a must to keep a good balance in the imple-

mentation phase in all the partner countries in terms of 

perspectives and competences in both of the fields.

In Greece, ACP cooperated with refugee and immigrant 

communities. The facilitators who were involved in the 

ateliers were members of their team and participated in 

the development of the activities and the learning mo-

bility of the project held in Rome. They also had a good 

cooperation with the Lacanian Orientation team in Ath-

ens who were informed about ExULI and asked for a co-

operation throughout the project. 

In France, the local network of the project was divided 

to many levels. The first one was formed by the local or-

ganizations working with migrants, refugees and asylum 

seekers who helped to get in contact with the benefi-

ciaries. The second level was the local consortium of the 

project composed by the different facilitators and the 

French psychoanalyst, Mrs. Marie-Claire Nominé. And the 

last one was the youth centers that provided the venue 

to implement the different ateliers.  This combination of 

all those resources facilitated a lot the implementation 

of the ateliers because it was complementary to a high 

level and satisfying the needs of the experimentation.

In Italy, beside the professionals directly involved in the 

activities (facilitators and psychoanalysts from Replay 

Network and CCP-Onlus), the local network was a mix of 

organization and realities involved at different levels in 

the work with the migrants mostly divided into: recep-

tion and integration centers (Cooperativa Isolaverde, 

CEIS, Centro Astalli); non-profit organizations providing 

support and services to migrants (Arci Solidarietà, Bao-

bab, Casetta Rossa) and adult education centers (Cpia3, 

Scuole Migranti Roma).

It was a very rich network in which sharing and close 

cooperation have been the main way of operating, with 

the reference persons closely followed the process of 

the participants coming from their realities and kept in 

touch with the facilitator(s) directly or the main coordi-

nator of the action.

In Spain, the local network has been composed in one 

hand by two centers for immigrated people and in the 

other hand by several facilitators specialized in different 

expression media: one art therapist, one music therapist 

and a specialized theater company. In addition to that, 

both reception centers provided three facilitators, that 

are, social workers or educationists who work regularly 

in the center and wanted to participate in the project. 

Between them, FOE was in charge of ensuring the orga-

nization of the ateliers, supervising the preparation of 

the calendars, and establishing the meetings of elabo-

ration.

b. Description of the local network of the project



16

The pathways of the ateliers within the ExULI project 

have been conceived with the aim to address young 

people from second generation and newly arrived com-

munities in the age range between 16 and 30 years. This 

target group includes several and different specific pro-

files such as, for example:

• Young migrants: young people who choose to 
move not because of a direct threat or persecution 
but mainly to improve the quality of their lives, such 
as, for example, seeking work or better education 
or reuniting with one’s own family. Unlike refugees 
who cannot safely return home, migrants can return 
home if they wish.

• Young refugees: young people fleeing armed con-
flicts or persecution who cross national borders to 
seek safety in nearby countries and who are bene-
ficiaries of international protection, meaning that 
they have been granted the status of refugee or of 
subsidiary protection;

• Young asylum seekers: young people who claim to 
be a refugee and apply for asylum on the grounds 
that returning to their country would lead to per-
secution on account of race, religion, nationality or 
political beliefs, but whose claim hasn’t yet been 
evaluated. Someone is an asylum seeker for so long 
as their application is pending. This means that not 
every asylum seeker may be recognised as a refu-
gee, but every refugee is initially an asylum seeker;

• Young second generation immigrants: young peo-
ple who are sons and daughters of migrants, who 
were born and/or raised within the hosting country 
and who are already integrated within the school 
system;

Each partner had the possibility to choose their partici-

pants according to one criterion from the above or con-

stitute a mix group gathering participants from the three 

categories. The groups reflected the local reality of each 

one of the partners as well as the nature of the partner-

ships created with the reception centers in each country.  

In Greece, the   participants in the four ateliers were 

between 15 to 30 years old. Most of them were newly 

arrived asylum seekers in the country. The participants 

were from Afghanistan, Democratic Republic of Congo, 

Iran, Pakistan, Somalia and Syria. Their education back-

ground varies from University to no schooling at all.

The French participants were mainly refugees living in 

Pau. Some of them were also migrants for studying or 

volunteering in local organizations. They were women 

and men between 18 & 33 years old. They were coming 

from different countries like Afghanistan, India, Kenya, 

Nigeria, Palestine, Russia, Somalia and Sudan. 

The implementation phase in Italy involved a total num-

ber of 50 young people (32 females and 18 males) in the 

age range 15 to 30. The participants had different back-

grounds and came from a considerable number of coun-

tries like Tunisia, Philippines, Capo Verde and Guatema-

la, Congo, Gambia, Somalia, Nigeria and Ghana Albania, 

Iran Ecuador, Japan, Guinea depending on the reception 

center to which they belonged or in which the atelier 

was held. 

In Spain, most of the participants were young migrants 

with no family bounds in Spain, who made their journey 

all alone. They live in a center ruled by educators who 

take care of them, and who work trying to offer study/

job opportunities, Spanish language courses, help with 

bureaucratic procedures and obtain residence permis-

sion, if possible.

In one of the atelier, ‘Saying with Words’, the profile was 

quite different because participants were mostly young 

people who live with their families in Spain from some 

generations and they didn’t consider themselves as “mi-

grants”.

Implementation

c. Profile of the Participants
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Gender division in the different ateliers in Greece

Gender division in the different ateliers in Italy
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Gender division in the different ateliers in France

Gender division in the different ateliers in Spain
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In the frame of the project, the local implementation 

consisted of setting up a series of ateliers using the 4 me-

diums of the project. For each medium, 6 sessions were 

initially planned. An average of 40 participants were 

expected to take part in the different ateliers. The facil-

itators taking part in the ateliers had a pre-requirement 

to read and get inspired from the compendium while 

thinking and implementing their sessions. 

Each partner country chose to the concrete setting ac-

cording to the local reality while respecting the general 

guidelines of the project.

For example, in France, they decided to split to 5 ateliers 

in doubling the images one in order to constitute small-

er groups of participants. In addition to the Compendi-

um, each facilitator used his previous experience in the 

theme of the atelier that she or he is leading in order to 

propose to the participants some methods and tools to 

help them express themselves with the medium of the 

atelier. The tools proposed were also adapted from one 

session to another taking into consideration the number 

and interest of the participants.

In Italy, the activities were designed mostly in order 

to foster the connection among the participants and 

stimulate their expression. The facilitators always had a 

draft of the different proposals, games and inputs he/

she wanted to offer and then the sessions would unfold 

naturally following the lead of what emerged from the 

participants.

The activities were trying to be connected as much as 

possible with the main expressive medium and, at the 

same time, one thing that emerged in a pretty clear way 

was that it was very difficult to keep separated the dif-

ferent medium and, of course, sounds would mix with 

images and words would be used to make sounds, etc. 

There was a close interconnectedness in that sense and, 

especially when the floor was left fully open for the par-

ticipants, different experiments would take place.

The sessions have been implemented mostly in Italian, 

always with the possibility of having a translation to En-

glish. In some cases participants were also helping each 

other with translations, usually from Italian and English 

to French. In the atelier Saying with Words the facilitator 

was also able to speak Arabic and some other connec-

tions were made possible in that sense.

And finally, in Spain, activities were designed before 

each session, considering what happened in the previ-

ous one. All ateliers had a structure that included an ac-

tivity in each media and later the opportunity either to 

share to the group or keep to oneself the feelings, ideas, 

and events happened during the current session or the 

ones before. 

d. General description of the activities 
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The interest of the participants can be seen not only 

from the words but also from the fact that these subjects 

have chosen to participate even though there were no 

obligation and even if the atelier did not respond direct-

ly to their basic needs. The subjects who took part to the 

ateliers were moved by curiosity, desire to socialize both 

with the people with whom they shared the accommo-

dation as well with the facilitators to create a network of 

inclusion with the host country. They expressed the de-

sire to have a place where they could express themselves 

freely in the way that was most appropriate to them. It 

was useful to say and find contact with the lost language 

or the homeland.

In Greece, some of the participants showed great inter-

est, they were coming on time to the meetings and found 

the ateliers helpful, of course there were people thinking 

that it would have been more important to have projects 

for Greek language or technical training because they 

thought that this was a luxury. Some of them, especially 

the ones who speak the Greek language and have basic 

needs covered, found the ateliers very interesting, oth-

ers were trying to be involved and few of them did not 

return back.

in France, one of the participants expressed that his pri-

mary motivation was his dream to become a renowned 

artist, that’s why he took part in all the Sound ateliers be-

cause maybe those ateliers will, one day, help him to re-

alize his dream. Other people found a passion like draw-

ing because it was the first time that an opportunity for 

drawing and creation was presented to them and they 

expressed their willing to continue through this path.

In Italy, one of the positive effects was to give the oppor-

tunity to those who shared the same place to meet and 

know the name of the other room-mate only during the 

atelier. For those who had to cut their roots and links with 

fundamental people of theirs lives, finding a place where 

these links could be rebuilt is fundamental and could be 

the first step in a process of opening and inclusion in a 

network different from the original one. Another funda-

mental point is that who has suffered a trauma, therefore 

he had an impact with the Real, has been too much con-

fronted with this Real and he lost what concerned with 

the Imaginary and with the Symbolic. The atelier instead 

gives to the subject the possibility of creating its own 

phantasmal plot, a new family novel that reinserts the 

subject in the possibility of playing with others, of posi-

tioning itself in a game with others, of recreating social 

links. In the ateliers, there was the possibility not only of 

taking the new from the other but also of drawing on 

one’s own symbolic capital.

In Spain it was not easy to analyze the interest shown by 

the participants. In fact, some of them had no interest: 

they were attending ateliers because, in some way, they 

were pressured by the center. In others despite there 

was some initial pressure too, participants reached a 

real interest. In other cases, some participants seemed 

very interested the first day and then they didn’t return 

after. Sometimes they were motivated by the activity 

of the atelier itself, the percussion, the artistic creation. 

They were also motivated because during conversations 

maintained in a previous session, some questions arose 

that disturbed them and they found a place to talk about 

it for the first time, to talk in front of the others. Some-

times the fact of listening others issues made them un-

easy.

Evaluation 

e. The interest expressed by the participants 
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Although the atelier “words” opens up a space condi-

tioned by the indications of making a script, the space 

is animated by words, on themes that, starting from the 

practices for identity documents, range from the stories 

of young people in different countries of origin, with 

stories dyed by knowledge and the taste of nostalgia 

(which in Spanish are said with the same word, saber). 

Nonetheless the space was limited by the script’s goal, 

some personal things have found a place of “trust” to be 

able to say. Occasion for a transfer of experience from 

one to the other, regretfully not capitalized as would be 

desirable through an integrated approach.

In a situation where apathy meets the defiance, few 

young participants start from an incipient consensus to 

music. With this incipient consensus comes affection, 

emotion and laughter. Passing through the initial de-

motivation, some young people find moments of satis-

faction, notwithstanding the difficulty that ranges from 

inertia to violence.

In order to temper the chaos in which the group of 

young people may find themselves, it is interesting to 

note something that this experience teaches. When the 

rhythm is not sustained in the group, it is proposed to 

pass the rhythm, from one to the other. Each one played 

a blow and, in its variations, it worked and they seemed 

to have a good time together. Each one can pass to an-

other, better if with a name, even an art name, to con-

trast the anonymity that often leads to chaos and the 

worst looks. Playing with the intensities, in spite of the 

difficulties by the incomprehension of the languages, or 

the positions taken, even the rivalries, the rhythm collab-

orated in the making something together.

To conclude, the participants in all the countries showed 

a high level of interest in the ateliers proposed but the 

regularity of participation was highly influenced by their 

daily life commitments since most of the asylum seek-

ers need to follow many administrative procedures and 

appointments to try to find solutions for their legal situ-

ations, or to satisfy their basic needs as food, clothing or 

transportation.

For those who shared with psychoanalysts and facilita-

tors their motivation of participation, the main reason 

was to find a place outside the hosting center where 

they could live or experience something different and 

new. Many of them expressed also the need to do some 

creative activities to allow their minds to escape and for-

get their daily routine.
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Number of regular participants to the different Ateliers in the different countries

Number of irregular participants to the different Ateliers in the different countries
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The objective of the atelier experience is to foster a shar-

ing and a cooperation between the two fields of action, 

non-formal education and psychoanalysis, exactly be-

cause we owe to participants the proper support and 

guidance if we are leading them into a process which 

might unlock specific processes.

For this reason, it was necessary for the facilitator not 

to work alone, but to include the cooperation with a 

psychoanalyst, side by side, in order to be able to think, 

elaborate, conceptualize all that arises during the atelier 

itself. Difficulties, doubts regarding participants’ sayings 

or demands, the possibility of considering convenient or 

inconvenient that some participants’ discomfort, all of 

these elements require some individual attention by a 

psychoanalyst, stepping in where the facilitator’s work 

has a limit.

This moment of exchange becomes then, within the 

frame of the atelier, a specific device conceived in order 

to capitalize the outcomes of this cooperation, that is the 

so-called the elaboration group, a fundamental step of 

the overall process.

There was a proposal of two possible approaches that 

would make this elaboration possible:

• Synchronic: an approach that foresees the facilita-
tor co-leading the process of the atelier side-by-side 
with a psychoanalyst, having both of them directly 
present on the spot in the single sessions. A debrief 
moment was held at the end of each session on the 
spot between the facilitator and the psychoanalyst,

• A-synchronic: an approach that envisages anyway a 
form of cooperation and support between the two 
professional that goes in a second moment, either 
face-to-face or online. In this case, the facilitator had 
to share with the psychoanalyst in a narrative way 
what happened in the session in order to go through 

that essential moment of elaboration.

Each partner country chose it is own way of leading the 

elaboration group especially according to the availabil-

ity of the human resources involved in this phase of the 

project. 

In Greece, the ateliers on the local level were evaluated 

by the participants, the facilitators, the psychologist /

psychoanalyst and Active Citizens Partnership team in 

a-synchronic way. The success of the atelier depended 

a lot on the acceptance of the project by the directors 

of the centers where refugees live and the way that the 

project is communicated by the organizations. Lan-

guage was very important element in order to have 

good results. It required the participants to speak and 

understand well the language of the country. ACP runs 

many volunteer projects and they had the opportuni-

ty for the 3 ateliers to choose people who speak either 

Greek or English and the results were very good. In the 

fourth atelier they faced some problems to make a sta-

ble group. The role of the facilitators was crucial when 

evaluating the success or the failure of the project.

From their point of view, the project can be replicable, 

organizations that are interested need to follow the 

Compendium and provide the ateliers with non-formal 

educators and psychoanalysts. The non-formal educa-

tors, social workers, cultural mediators, trainers and all 

staff involved need to be trained first in order to apply 

for the ExULI project.

f. Type of evaluation after the workshops and results
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In France, each facilitator filled in an on-going journalism 

document right after each atelier in order to prepare for 

the meeting with the French psychoanalyst. Every two 

weeks, after each round of the ateliers, all the facilitators 

used to meet with the psychoanalyst in order to make 

the information pooling based on the on-going journal-

ism already filled. They had the opportunity during this 

meeting to discuss about the different ateliers and share 

the different observations noted and sometimes pre-

pare the next round of ateliers following the guidance of 

the psychoanalyst.

The project was successful on the local level despite the 

reduced number of regular participants because there is 

a need among the people who lived a migration to ex-

press themselves in a way or another. One success to be 

shared about the project is that the local hosting centers 

have become aware of the migrants need to do some-

thing other than daily life limited and limiting activities, 

to have a privileged space to express themselves and 

meet people.

Even if the number of participants was not very encour-

aging at the beginning of the project, but this seemed 

quite normal since people need to learn about the con-

cept and appropriate the tools proposed in the various 

ateliers before being committed on a regular basis.

After completing the cycle of workshops proposed by 

Pistes Solidaires, one of the hosting centers asked for a 

possibility of running image ateliers in their institution.

They think that the quality of the ateliers proposed was 

very high due to the expertise of the different facilita-

tors. The local consortium formed by the facilitators and 

the psychoanalyst was a great support to the project be-

cause all the members were fully committed to the proj-

ect and the different steps & tasks. 

They strongly believe that this project could be a very 

important tool to be used in different reception centers. 

The teams of these centers are usually multidisciplinary, 

so they are mainly formed by psychoanalysts or psychol-

ogists, social workers, non-formal educators, facilitators 

and youth workers. This will help creating efficient teams 

able to reproduce the ateliers for the hosted people, 

young or even not so young.

In Italy, during each session of the different ateliers, 

there was always some kind of evaluation, more like a 

space for exchange and closure where the participants 

had some guided moments for them to express how 

they felt throughout the process. Since the attendance 

was not regular in most of the cases, having this moment 

of reflection and feedback every session and not only at 

the end of the pathway felt especially important.

Facilitators and psychoanalysts have worked together 

in a synchronic way in all four the ateliers, being always 

both present in each session. Immediately after the ses-

sion they would have their elaboration session during 

which they would both take notes and afterwards the 

facilitators would elaborate the on-going journalism 

report of the session. At the end of the pathway the 

psychoanalysts would combine all these elements (the 

notes and the reports) into an individual report spe-

cifically drafted for each of the participants attending, 

whether regularly or irregularly.

Throughout the sessions, they have seen how important 

is to promote and carry out ateliers in familiar contexts 

for migrants (reception centers) both for a greater repli-

cability of them and to promote a network of collabora-

tion between the first reception centers, psychoanalysts 

and trainers from other realities, ensuring in this way the 

exchange of good practices. This network guarantees a 

possibility of integration in response to the isolation felt 

by migrants. This should also be borne in mind for the 

possible replicability of the project. This replicability has 

been indirectly requested by migrants through the sad-

ness shown at the end of the path.
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One of the main objectives achieved is the fact that 

some participants in the ateliers chose to start a psycho-

analytic care with the psychoanalyst they met during the 

atelier.

In Spain, they decided to elaborate four levels of eval-

uation: the direct evaluation of young participants, in 

terms of satisfaction with their expectations; the evalua-

tion of the facilitators regarding both the Compendium, 

their own work and also the attitude and work of par-

ticipants; the evaluation of the psychoanalysts who can 

listen to the difficulties of the young people and those 

of the facilitators and a global evaluation considering all 

these previous evaluations and with the objectives of 

the project in their mind.

They also planned elaboration meetings with the facili-

tators with a FOE psychoanalyst in a-synchronic way in 

order to enrich the experience and deepen the elabora-

tion. The elaboration meetings took place interspersed 

with the development of the workshops in an average 

frequency of one meeting every two-atelier session.

According to FOE, the success of the atelier depended on 

the availability of the center that welcomes young peo-

ple and the previous training of the facilitators through 

the work with the Compendium and their position be-

fore the newness and the unexpected. It was essential 

that there are no insurmountable language difficulties 

between facilitators and participants, the personal style 

of each facilitator with the different youth groups espe-

cially when he/she is a member of the reception cen-

ter’s team. The last element that contributed largely to 

the success of the ateliers was the elaboration meetings 

with psychoanalysts.

In addition to what has already been said, it was import-

ant to take care of the profiles of the young people who 

participated together in an atelier. Among them they 

were distinguished by provenance and it could lead to 

an aggressive attitude of one ethnic group towards an-

other, which could have been a very difficult situation 

to handle.  It is an absolutely replicable project, very 

interesting, but not in any way. It is essential to carry it 

out with the supervision of psychoanalysts who knows 

the project. Otherwise, objectives can be misinterpreted 

and even a workshop can become a bad experience for 

a young person.

After the experimentation, the partners were asked to 

define the positive aspects they found while implement-

ing the ateliers in their respective countries.

The use of the Compendium as a resource and rely on a 

theoretical framework to implement the atelier,

• The multidisciplinary team working on the local lev-
el as an enrichment for the project; this cooperation 
also worked very well in terms of providing a strong 
sense of trust and credibility to the rest of the local 
network, 

• The establishment of the elaboration meeting be-
tween the facilitator and the psychoanalyst as a 
sharing and communication space to enhance the 
quality of the work provided by the facilitators, 

• The possibility to have synchronic and a-synchronic 
elaboration groups to provide a high level of flexibil-
ity for the ones implementing the ateliers, 

• The variety of mediums proposed that can suits the 
interest of a wide number of participants, 

• The possibility of translation to other languages 
(mainly Arabic & English) in order to facilitate the ex-
pression of the participants in their mother tongue.

• The possibility to have a neutral venue to implement 
the ateliers outside the hosting centers. 

Those elements can help the future users of the ExULI 

methods to consider the implementation in their local 

context by considering the elements mentioned above 

and that may be useful for them.

30

g. Positive aspects to keep
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During implementation, each partner has identified 

some difficulties and challenges they faced and to be 

taken into consideration while the method will be imple-

mented later on. Some of the difficulties and challenges 

were common among the partners and the others were 

specific to the situation in each country and for each 

partner. 

In Greece, the difficulties have to do with the general 

situation of refugees and asylum seekers in the country. 

Most of them were facing difficulties solving basic needs 

and sometimes it was expressed very strongly during 

the ateliers. Also, the fact that some participants couldn’t 

come on regular basis or on time creates problems for 

the smooth development of the atelier.

In France, the main difficulty for the implementation was 

to keep the participants over the 6th sessions of the ate-

lier. Explaining them the concept and the methodology 

interested many but when it came to participation, the 

numbers of attendees were much smaller than those 

who showed interest.

In Italy, some of the difficulties were for sure related to 

the fact that people had to travel in order to reach the 

venue of the ateliers, but probably the main one was ac-

tually related to the fact of making people understand 

what the experience of the atelier was actually about. 

The reference persons of the different local partners 

were encouraging people to go, explaining the project, 

but then the main point of the action for many wasn’t 

very clear. Some people remained very skeptical and de-

cided not to attend, others came but when they found 

themselves in the situation they realized that the ex-

perience wasn’t directly answering to any of their most 

burning and primary needs and decided that it wasn’t 

for them after all. Overall there has been this difficulty 

of passing on the message of how the experience could 

be beneficial and what concrete and tangible outcome 

could offer for making it appealing to people.

And finally, in Spain, some participants in some ateliers 

came by obligation, without any interest in the atelier 

even when they previously showed interest in the activi-

ty. The negative and hostile attitude of these participants 

generated a climate of tension that inhibited the normal 

deployment of the atelier. The possibility of working the 

subjective was totally annulled.

Another challenge they found was about the appropria-

tion of the Compendium by the facilitators. Many facili-

tators didn’t accomplish the reading and it impacted the 

way they dealt with what emerged from the participants 

hence the need to read the entire compendium. 

The compendium, theoretical basis of the ExULI project, 

addressed the issue of trauma linked to extreme vio-

lence (rape, torture, war, genocide, etc.) in the diversity 

of practices and experiences, both in the singular and 

collective dimension.

The experience of the atelier, praxis of the compendi-

um, has shown that the failure to accept the suffering of 

these young men and women and the precarious living 

conditions imposed on them in the host countries con-

stitute an obstacle to the care offered, this was demon-

strated, for example, by the difficulty of giving continuity 

to the meetings of the ateliers.

The experience of the ateliers has confronted us with 

the question of what, after extreme violence, can be 

the conditions for opening a clinical space for a subject. 

In the ateliers, a place of welcoming and not of care, it 

was possible to realize through writing, drawing, sound, 

the body of language, even in its misunderstandings of 

collective crossings, a new cover through which to reor-

ganize the traumatic structural gap [béance]. A place of 

treatment, on the other hand, can lead to the emergence 

of a subjectivation of trauma, which is sometimes crucial 

to regain a place in a possible future. Only some of them, 

asked to meet a clinician and this happened only where 

the presence of a psychoanalyst was assured.

h. Difficulties and challenges faced

i. Conclusions of the implementation 
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The ateliers have pointed out how fundamental it is to 

be able to identify the request of a person who is a vic-

tim of torture and political violence; to adapt social bond 

to support the subject; to be able to articulate the links 

between the various people who take care of the sub-

ject; knowing how to work with the spatial and temporal 

consequences of exile on the body; taking into account 

how violence disarms the body of language, and being 

able to support subjects who have lost the origin of their 

perceptions and remembrances.

When directives constrain the space of the ateliers it 

results a job in which young people express the need 

to speak better, to understand better, to communicate 

better. More than the discovery of what each one brings, 

starting with the proposal of pairings, one notices an ef-

fort to communicate, at the disadvantage of the expres-

sion of the resources of each one.

Some young people say that during their dreams they 

suffer a lot of anguish, although he explains it with 

laughter saying that he is very angsty and always wakes 

up startled. The emergence of the memory of traumat-

ic experiences, when the boat, they were on, that went 

with them opened and the waves were very strong. He 

thought about killing himself. These images often come 

to him. Also, the image of a boy from his village who died 

under the bus in which he was hidden to leave the coun-

try. Other young people say “things move inside him”, 

things you can’t explain. He often has nightmares: he is 

persecuted, tries to run but does not manage to advance 

and wakes up anguished. This happens with too much 

conviction that they cannot help him, that there is noth-

ing that could be done.

Through the ateliers, it is given ourselves the possibili-

ty of putting the image of the body back into play after 

the effects of the break-in of violence, both in moving 

away from the Real of the organic body, as in the case of 

Ma, and from the loss of narcissism (imaginary) as in the 

case of A, and the feeling of continuing to exist (symbol-

ic), as in the case of W. Also, how the violence passively 

removes the subject and places him under the regime 

of repetition and also the difficulty about the future of 

otherness in the subject who remained fixed at the time 

of dereliction.

In the ateliers, through bodies, words, sounds and drawn 

traits, subjects can restore specular, imaginary enve-

lopes, symbolic limits and reconnect with the figures of 

otherness: it is a place of links. This is possible on condi-

tion be integrated the work of non-formal educators and 

psychoanalysts.

These manifestations attest to the need indicated in the 

ExULI project to practice welcoming, leaving an open 

door to a psychoanalyst, in order to be able to work on 

what emerges, to convert that material into resources 

to face the new reality. Beyond numbers as the last val-

idation criterion, some of these examples taken among 

many others, serve to illustrate the need to work with ex-

iles one by one. ExULI can allow to convert the claim into 

“subject’s resources”, if there is someone who can pick up 

the responses of the subject, one by one.

i. Conclusions of the implementation 
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In 1967 Lacan defines the oblivion as “not remembering 

what is known” and the unconscious as a knowledge, 

therefore an inscription, which is unknown. A first prac-

tical consequence: the first thing to do for the traumatic 

fright, is to transfer – as the «saving» money’s transfer – 

the reality into the memory, since only an unconscious 

memory can induce the oblivion, the quietness. Here is a 

chance to recover the subject’s resources.

This testifies about an investment on the remains, that 

is expressed through the concern of not losing what is 

left of the non-transmitted – intended as what is trans-

lated from one language to another – and, even more, 

through the concern of not losing what remains to be 

transmitted to the next generations of the survivors, 

when the words of the latter have been swallowed up.

In ExULI project, the youth workers are considered the 

main target group of the project. They were involved in 

the experimentation as facilitators of the ateliers. The 

role of the facilitator is the one of accompanying the 

participants through the experience of the atelier. The 

facilitator has a specific role within the process, but, as 

it is in the context of non-formal education, doesn’t hold 

any hierarchical position or approach towards the partic-

ipants. He/she doesn’t have to be an expert on the me-

dium proposed, as the main task is to hold the frame so 

that participants can move within it in a safe way.

Being a facilitator in the atelier required also an extreme 

level of flexibility and a state of mind in which people 

should try as much as possible to let go of their ego 

and of what they already know and accept their state of 

“not-knowing”.

This also makes it possible to mitigate the extremism of 

radicalisation because it allows us to circumscribe how 

the written traces of a subjective history or of History, 

which do not take into account neither the loss nor the 

oblivion, can be learned by the following generations 

only as a damage suffered, a violence suffered, humil-

iation, ..., without ever being able to reconstruct the 

shame that oblivion entails and with it the relief of a fu-

ture that can be repeated differently for the subject and 

the following generations, with new possible links with-

out claims or revenge.

According to the feedback given by the facilitators in-

volved in the different countries, the ExULI method was 

a big help for them in a sense that they made their inter-

vention in the light of the compendium, the first intel-

lectual output of this project. The Compendium outlines 

an integrated approach in regards of the reception and 

creation of the preliminary conditions for the treatment 

of trauma and, at the same time, aims to provide an op-

portunity for practitioners to reflect and challenge what 

they already know. There is no such thing as a pre-es-

tablished know-how, each person must be considered 

in one’s own singularity and the practitioners are called 

and need to reinvent something of their own techniques 

in order to be able to attend every single subject.

6. The impact on the Target Group:  The Youth Workers
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The use of the compendium as a guide for the implemen-

tation of the ateliers helped the facilitators also to have 

a theoretical frame on which they can rely to go deep-

er in preparing their sessions and to understand better 

some processes that the migrants might pass through 

during their journey and how it can affect them later 

in their process of integration in their new host society. 

The terms “Trauma”, “Social links”, “the Unconscious” and 

others explained in the Compendium, helped the youth 

workers, with facilitator’s hat, to have a most suitable at-

titude and reaction while working with the migrants.  

In addition to that, the youth workers highlighted the 

fact that a better knowledge of the concept of trauma 

and how a migratory journey could influence young mi-

grants and the creation of their identity, served to better 

understand the use of the mediums and how to imple-

ment them and collect what happens with the partic-

ipants. It was useful for them to follow the indications 

of the compendium and maintain the position of “not 

knowing”, considering each subject in their particularity, 

respecting individual processes and listening with sin-

cerity to each one of them.

They also shared some concrete results that they noticed 

while working with migrants as a change of behavior 

especially when it comes to the freedom of expression. 

The participants of the ateliers were able to express 

emotions and feelings that they had not explained be-

fore. They took the opportunity to share with other par-

ticipants and the facilitator aspects of their own identi-

ty, statements of their personal history, images of their 

homeland, their family, their immigration process more 

easily and for the first time for some of them.

In each participating country, the facilitators have an-

swered to a survey to express their opinion and feeling 

about the implementation and here come the main out-

puts:

In Greece, the direct effects were obviously, in the orga-

nizations that were involved, on the facilitators and oth-

er staff. The Compendium, that needs to be read care-

fully, gave the staff involved with refugees, immigrants 

and asylum seekers a theoretical base on how to help 

people to express themselves and when they express 

themselves how to deal with that.

It was very helpful for participants who wanted to get 

deeper with emotions, fears, nostalgia, loneliness and 

flashbacks of traumatic events. Others were negative to 

the presence of a psychoanalyst, and were afraid to ex-

press themselves because that made them feel insecu-

rity as they expressed it. Also, the facilitators feel more 

equipped with innovative tools and methodologies to 

empower other groups they work with.

In France, the composition of the local consortium 

formed by atelier’s facilitators and the psychoanalyst 

greatly valued the work done with the atelier’s facilita-

tors. The common moments they had every two weeks 

allowed very interesting and constructive exchanges in 

order to understand how to react or welcome what the 

participants offer during the ateliers. Psychoanalytical 

perspective was very important as the facilitators need-

ed to share about the different sessions and understand 

how to adjust the next atelier.

This perspective point was also essential in order to en-

lighten the facilitators on the fact that if the participants 

deliver and share quite intimate or strong elements like 

thought, words, emotions, the most important thing 

was to welcome this with an objectivity and neutrality 

that allows the participant to bring out what he wants or 

needs to express without feeling guilty by the emotional 

reaction of the facilitator for having done it and to feel 

comfortable for expressing more things next time.
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In Italy, the collaboration between psychoanalysts and 

non-formal educators has been balanced because the 

educator has skills inherent in the knowledge and con-

duction of groups, while the psychoanalyst has a subjec-

tivity-oriented listening. If the educator is more on the 

side of understanding, the psychoanalyst is on the side 

of meaning. The educator’s specific competences gave 

the possibility of an active involvement of the partici-

pants, capable of bringing out those individual subjec-

tive contents from which the psychoanalyst grasps the 

signifiers that most represent the subject.

In Spain, such an important effect on the facilitators has 

been something they didn’t expect. They were surprised 

about how, before their participation in preparation 

meetings, how could they work with these young peo-

ple turning their backs on “their reality”. In this sense, this 

experience has been very helpful. So, it’s a big enough 

reason to justify the realization of these ateliers.

The ateliers have had a great effect on them, maybe 

we can say that it is the greatest effect: the effect of be-

coming aware of the weight of the experience that this 

young participant has been through and / or in which 

they are immersed. Realize/take into consideration the 

psychic work they have to do because of their losses, 

their suffering, etc. It was a totally ignored dimension by 

facilitators beforehand and thanks to this local implanta-

tion, it allowed them to recognize all these aspects.

In general, after the experimentation, the study of im-

pact on the facilitators showed that the youth workers 

involved have gained new competences for their work 

with migrants. They feel more able to create a safe, pos-

itive and comfortable environment while working with 

migrants. They also feel more at ease to ask support from 

psychoanalysts’ practitioners in order to share with them 

about some cases and explain some behaviors of their 

working groups.

They have also appropriated the tools and the mediums 

in a way to introduce the new approach to their peers in 

order to spread the ExULI method. This gain of compe-

tences will also enhance the work of the organizations 

in which those youth workers are working and create 

new partnerships with psychoanalysts or psychologists, 

which was not potentially the case before since most of 

the organizations of youth work in Europe doesn’t have 

a direct link with the mental health practitioners.

In order to have more details about the implementation, 

the coming part of this intellectual output will be dedi-

cated to the impact on the beneficiaries of this project, 

the young migrants, to have the complete picture of the 

implementation and its impact on the different groups 

of participants.
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In Greece, part of the objectives of ExULI project were 

met, participants in the ateliers had the opportunity to 

talk and someone to hear their voice. Networking be-

tween them and the facilitators was accomplished and 

that was very important because they knew that they 

can come back and speak to someone. The participants 

were confident and motivated to try to get involved in 

the Greek society. Some of the participants (4) will carry 

on their meetings with the facilitators and the psychol-

ogist. 

“Everyone thought that the sound of their own lan-

guage was the best, that it was best expressed in their 

own language” a participant says. How it can be “pleas-

ant” to teach one’s language to the others. It’s proposed 

the subversion of the position in which they are the one 

who “have to teach”, they have to occupy “the position of 

the one who teaches” (their own language), recognizing 

in this way that they are the ones who bring resources. 

Could they choose in which language to speak: Greek, 

or their own language? The hypothesis is that if subjects 

can express themselves in their mother tongue they 

would try the “taste” to teach it to others and it could 

guarantee a proximity to lalangue.

“At least they say that their culture is the best!”.  This sen-

tence in the Atelier opens to the possibility of leaving a 

little bit of autistic enjoyment that involves the fact of 

being immersed in the lalangue, becoming ExULI of la-

langue. “Many of them wanted to prove that their culture 

was the oldest and they didn’t want to agree on it with 

the others.” Lalangue for everyone is the oldest one. The 

unconscious – a subject’s way of being impregnated by 

the language – is helped in this operation by lalangue, 

the oldest experience of the transition to civilization.

In France, through the different media offered during 

the ateliers, participants were able to express their emo-

tions with speech (la parole) but mainly with images and 

sounds produced during the ateliers. They have been 

able to find a neutral place to express themselves far 

from the frameworks set by the institutions or by the ac-

companying persons from the centers, who have usually 

very specific functions concerning their migrant journey. 

The idea is that in those ateliers, the participants were 

considered as a person without the title of “migrant”, 

“asylum seeker”, or “refugee”. He or she was considered 

only as a human being.

In addition to that, the ateliers were a free space of ex-

pression where each of the facilitators was able to cre-

ate an atmosphere of trust with the participants. Several 

personal elements were expressed and collected by the 

facilitators and shared during meetings with a psycho-

analyst. These effects produced were the results of the 

ateliers thanks to the expertise of the facilitators with 

their experience and their perspective as art-therapists 

while obviously keeping their function as facilitators 

during the ateliers.

The participants found a space of trust and expression in 

which they could discover and test new tools and ways 

of expressing their emotions. None of the participants 

mentioned the need to meet a psychoanalyst after-

wards, but they were more aware of those emotions that 

their migration, their exile, may evoke. These emotions 

were expressed during the creations and different activ-

ities of the different ateliers.

7. The impact on the Beneficiaries: The Young Migrants
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Here, some echoes directly from the words of a young 

migrant: D. listens to the reggae music of Fangan Ka-

meleba (Alpha Blondy). Words lead him to tell about a 

betrayal: «every water has its own crocodile», «every for-

est has its own liana». «I have several lianas» he says that 

he has a wound, he lived a betrayal... he speaks now in a 

different way about his injury, not like when he arrived, 

but even with this wound «he wants to give first, then 

to receive». He talks about what he doesn’t have. «To 

pay you need to have the money ... but, however, you 

can always sing! ». He will submit the asylum request, he 

would like to be a famous singer, he says he would like 

to attend all the Ateliers. It is assumed that the “sound” 

Atelier produced the effect of a new word for this partic-

ipant, who through the sound - he plays reggae music- 

and taking some signifiers from a song, he found a way 

to talk about his own experience, about his wounds. In 

this case, the Atelier could occur a useful device in bring-

ing out a singular saying.

In Italy, in an initial phase for some people, it was clear 

the difficulty of relying on the other, which in some cas-

es was a difficulty that was possible to overcome even 

in the course of a single meeting, for others a difficulty 

impossible to deal with, such as A. who during an orien-

tation exercise in the space in which he was blindfolded, 

refused to be guided even at the cost of crashing vio-

lently against the wall.

As in the case of W., a boy met at the Playing atelier, who 

brought a flower tied to a memory during an exercise: 

he gave us the flower, symbol of a happy moment with 

his father, on the day of his death. So it is a saying, that of 

W., that allows the re-subjectification through memory. 

Thanks to the ateliers there has been the possibility of 

a saying, to bring a part of one’s own pain. Where there 

is trauma, pain that cannot be shared, it was possible to 

have a place to take something, a place to store it. This is 

a possibility that the presence of the other gives.

In the case of the Ateliers Sounds made with young mi-

grants at MyoSpazio, the proposal allowed some young 

people who previously did not participate in the activi-

ties of the Aggregation Centre to start to attend and par-

ticipate, creating new links with other young people and 

the operators of the Centre, which is a reference point for 

young migrants in this area. These young people, at the 

beginning disoriented and not very expressive, showed 

as an effect of the work a greater orientation and a great-

er expressiveness, interest and curiosity for others and in 

the use of the word.

In the ateliers also, the somatic symptoms found recep-

tion, as in the case of Ma. who decides to participate 

moved by a body symptomatology. She is the first to rec-

ognize that finding a space for expression and targeted 

listening, her symptoms were relieved. In fact, she chose 

to take an individual path asking to meet the psychoan-

alyst present at the ateliers.

Anguish, loneliness, anger, sadness and fear are the af-

fections emerging during the meetings, often unspeak-

able, and sometimes said only in their mother tongue. 

So not to be read, but with effects on the subject only 

for having said them in some way, for others instead for 

having listened to them, reached therefore not by the 

sense but by the sound. 

In the Ateliers with young migrants at MyoSpazio, the 

operators of the Centre also participated, becoming an 

instance of training for young people and also of collab-

oration with the facilitators in carrying out the activity 

through their active involvement in them.

Another indirect effect was to host at the CCP-Onlus in 

Rome, two trainees from Spain who, through Erasmus+, 

had benefited of an exchange of good practice.
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In Spain referring to what happened in terms of imme-

diacy, meaning during ateliers, it is possible to concrete 

some evident effects in some participants, effects that 

show that the unconscious is always present and ready 

to move. For example, coming to a session with a night-

mare that was related to something that was discussed 

in the previous session, a nightmare that leads the young 

person to act, to reestablish contact with his family. 

Regarding to young people, the circumstances in which 

we have had to deal with have made it very difficult to 

work with the facilitators well in advance (mainly refer-

ring to the unexpected reduction of Caritas participa-

tion). Then the linguistic difficulty has been added. Al-

though ateliers were designed to use different means of 

expression, in the end it’s verified that it is very necessary 

to speak in a language that the facilitator knows well. 

In case not, everything remains as a painting or sound 

workshop.

Sometimes, silence can be a resource. For example, 

someone even comes to help another rebellious young 

man in his silence to encourage him to share, saying: 

“don’t talk to me, talk to everyone”, “you’re a man, talk”. 

This small experience illustrates what can help to: “how 

to become a man” – a teaching theme for each and every 

one.

Starting from the interest in the educational discourse, 

some young people asked if a diploma would be given 

for the course, demonstrating the great difficulty to ac-

cess a space of freedom. Despite the difficulties, from 

the apathy arose a certain interest in learning from the 

means of each one, a transfer of experience from one to 

the other, regretfully not capitalized as would be desir-

able through an integrated approach.
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In conclusion, this intellectual output allows us to realize 

that the targeted needs in the world of youth workers 

who are increasingly called upon to work with a migrant 

audience can be met by strengthening their capacities 

through their empowerment by new adequate methods 

and approaches, as was the case with the ExULI project. 

The combined cross-sectoral approach of psychoana-

lytical Lacanian field and the Non-formal education one 

offered a big help to understand the process undergo-

ing by the migrants throughout their journey and at the 

same time provided explanations to the youth workers 

who feel helpless facing certain situations encountered 

with young migrants. The added value of this method 

lies also in the complementarity of the professionals who 

implement it and it cannot be used by one of the sectors 

without the help of the other party. It also showed the 

utility of a solid local network that is at the core of suc-

cess of this combined approach.

Getting back to the main long-term objective of this 

project, the prevention of radicalization among young 

migrants, we strongly believe that the adoption of ExULI 

method by the youth workers as a common approach 

will intensely contribute, on the long term, to a better 

inclusion of the migrants given that the issue of trau-

ma, often underestimated by the hosting policies, is 

addressed and worked through expressive communica-

tion and recognized as a process that needs to be taken 

into consideration in order to facilitate the integration of 

young migrants in their new place of reception.  

8. Conclusions 




